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Welcome to the Four Loop Learning Community!
Thank you for your interest in the custom leadership
reflections kit! With the purchase of the Reflections

Point Kit, you are about to begin on a very special

journey that will not only better your leadership skills,

but in my personal opinion can also improve your quality of life.

My philosophy is that leaders who are more reflective are truly more
effective. Over my tenure at GE, | learned that deliberate reflection helps
leaders slow down, think deeper and implement change with enhanced
precision which results in greater impact results. The Four Loops of
Record, Reflect, Act and Share is a proven process that accelerates the

impact of businessjournaling and | know that you will enjoy.

Happy journaling from your friend,

g Bob Cancalosi
Owner and Author of Four Loop Learning

fourlooplearning.com




— The Benefits of Journaling —

“Leaders who are deliberately
more reflective are
profoundly more effective.”

— BOB CANCALOSI




SECTION 1

Benefits of Journaling

“Keeping a personal journal a daily in-depth analysis and evaluation of your
experiences is a high-leverage activity that increases self-awareness and

enhances all the endowments and the synergy among them.”

— STEPHEN R. COVEY

“It’s vital for CEQ’s to block off meaningful amounts of uninterrupted

time alone, to give themselves space to think, reflect and prepare.”

— MICHAEL E. PORTER & NITIN NOHRIA
HBR July/Aug 2018 - How CEQ’s Manage Their Time

“If you're serious about becoming a wealthy, powerful, sophisticated,

healthy, influential, cultured and unique individual, keep a journal.”

—JIM ROHN
Business Author & Philosopher

“Journaling is one of the most powerful tools we have to transform
our lives.”

— DEEPAK CHOPRA

“The more senior your job title, the more you need to keep a journal.”

— DAN CIAMPA
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SECTION 2

How Journaling Enhances Your

Leadership

+/ Stopping and reflecting over time helps prevent the “fire, fire,

fire, ready aim” syndrome.

v 4 Journaling allows you to learn and discern how your point of view

changes over time.

v 4 Journaling allows you to track your big decisions and later on

review their effectiveness.

v 4 Journaling allows you to find serendipitous discoveries where you

[{3k ({32

are looking for “x” and you find “y”.
+/  Journaling allows you to record your ideas and then find them

later - helps you sleep better not worrying about forgetting your

idea.

'V 4 Helps you unlock more of your potential as you pursue your own

personal “ne plus ultra” (your most profound quality or state).
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SECTION 3

Continuum on How to Use the Journal

Daily Usage

ORGANIZING

o Checklists e Events « Random Thoughts

o Projects o Trips « Key Observations
COLLECTING

o Ratios o Excerpts o TED Talks

e Quotes o Blogs « Big Decisions Made
o l|deas e Podcasts

o Books e Exec. Summaries

« Divergent Summary
of top 10 Lists

Interactive Model Convergent

Summary of 1

Questions? Email us at fourlooplearning(@gmail.com.
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SECTION 4

Overview of the Kit

70-page Guidebook
on the 27 Reflection

Points in the Journal

Inside your Four Loop +
Learning Kit

250-page Custom

Leadership Journal

50 Pages of Custom Content
===« 27 Reflection Points
15 Leadership & Life Lessons
11 Inspirational Quotes
5-4-3-2-1 Learning and Network Framework
1 the most Important Thing




SECTION 5

HEAD: How You Think

VUCA? e

. . URDWRE 10~ SOFTWARE £Q  AWATENNG

+/ Balancing the Hard & Soft Skills [T
V-VOLATILE V- VUINERABLE v

, , LOCN LU L

+/ VUKA-Soft reminder to balance both skills -

THBLE STAE  SIFT SKIASTOR - ST AN
SURTSFR  CRONATAL  EXFRESSIOR T

v 4 Page 122 injournal R T
BAUANCE ACROSS HE THREE

Stop & Reflect ( )
Ietifieh
+/ Record the most important learnings every 50 [ DR W 75K

1

pages and narrow down to your 1 thing
+/ Repeat to remember and remember to repeat
P P

+/ Pages 50,100,150 & 200 in journal ——

Health & Happiness r \
HEALTH&HA\’FINESS

DATE (F ‘iNR AKSNH(\'

+/ Health = Wealth P bt
. . . g&m\m DD-mﬂD{KW\I‘WSg
+/ Happiness is a choice o aee

AUEFUBLE RANGER (DT e (ONNELTIN
- G (UEARLEED W G 101

+/ 13 questions to consider N
v 4 Pages 34 & 134 in journal _mmmum g
MONTHS? oo
|\ J

fourlooplearning.com 8




SECTION 5

Heart: How You Feel

°, 4 R
Ambition TN FLOAET
“The THO MOST IARGRTANT ORNS OF YOIK LIFE A€
. . THEDAY You WERE B0RN AMDJHE oy
V4 Deﬁnlng and pursuing your purpose Dbl
( WA 8 YR BTN
. . PURODE, CALING?)
V4 Purposeful work is more enjoyable
B e
v 4 Pages 15 & 189 in journal (g om0
<SP & REFLECT GO Jos!
- ASSECS WY « ST THE COURSE:
INHAT NEEDS Tb (HANGE?
|\ J

T-Shirt HTOOINTOR,
(ETIEE

~/ Determine what you want to be known for and T —
OUR CAREER, ARE ABOUT TO PRESENT You WITh A T-0HKT
WITHA SENTENCE "HAT SUMS P THE NPACT YOUHAVE

live it backwards .
+/ Reverse image your legend
v 4 Page 220 in journal
Gratefulness RN
) . T A smgm} Tyuﬂ&us& Eg% HOYENT
+/ Being grateful enhances well-being B S R
. . GRATEFUL FOR IN YOUR LIFE RIGHT NOW?
+/ Pages 40, 86,112,170 & 216 in journal 1~——”
+ You can easily add more ]
4,
5.
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SECTION 5

HAND: How You Do Things

5-4-3-2-1 591 |
T 54821

— "THE THREE. MCST PORTANT THINGS You
LEARNED TD AGELERATE YOUR, AMBITION AND

v Networking and learning strategy

v Captures the most important learning at

L‘ THE FOUR \il\'meVNUfmﬂfﬁ‘
tlmmmw )
each event i
3] THE TWOTHINGS You DD WELL ASA LEADER, 2
1, AND TWO THINGS You CAN D0 BETTER:
1‘ (b0 wewy
v 4 Pages 223 to 228 |nJourna| : -

F Y0 LUK BACK TEN YEARS FROM NoW, 1
WHRT ILTHE ONE TG Y0 WL REMEMBER-

1

? ? r N
Do you HAVE it? If not WHEN? TR
+/ Thesilver bullet of leadership DD?A%%E@XEH?
+/ If you HAVE it you can lead teams with ¥ Q
great results AN%%&%T?N
- BNERY PUTINTD 72
+/ Page 244 in journal WA e o

1 Thing? MATTEOETIR!

THE PROBEM WIT EVECUTION S NOT T
ABSENCE OF KNONING WHAT TO DO, BT

« Maniacal focus on improving 1 thing to help L.
. R e At
enhance your leadership impact LY M TN 0
EAMAE YO, LAXIHR DEABIAY A NGt
WAY:
. . . IWILLDO:
+/ Improve 1 thing well versus many things diluted e —
BN DATE:
v 4 Page 249 in journal ( TOCWMOTAVDWONR.
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SECTION 6

How to Get Started

Try this simple 30-Day Challenge!

For 30 continuous days record your most significant learning in the

journal whether personal or professional.

At day 30 re-read what you recorded and categorize to Head (what you
thought), Hand (what you did), or Heart (how you were inspired or how

you inspired someone else).

Reflection Questions #1
What trends did you detect? What’s your dominant “H”?

Reflection Question #2:

Did you find an area you need to enhance your knowledge on?

Then just keep on going and even learn more about yourselﬂ For more

information go to FourLooplearning.com.
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If you’re interested in continuing your
self-growthjourney with reflective

journaling, find us online.

fourlooplearning.com
instagram.com/fourlooplearning
facebook.com/fourlooplearning

Iinkedin.com/company/fourlooplearning

fourlooplearning.com



