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LEADERSHIP BOB & THE SALTY DOG SERIES
The CANBURY Model

Spoof on the KonMari Method of organization by Marie Kondo but related to Leadership versus
organizing your Clothes, Books, Kitchen & Garage.

New model called the CANBURY — created by Bob CANcalosi and helps leaders BURY their bad
leadership behaviors.

Here is how it works:
Step one: Neatly fold a new thought into your brain that how you assess yourself as a leader is not
from your lens, but from the lens of others!

Step two: Put all of your leadership behaviors into one big pile and marvel at all the things you actually
do as it’s truly an impressive collection of lots of good and bad things.

Step three: Go through each behavior and if the behavior “Sparks Joy” for your employee, hold on to it
and don’t dare lose it!

Step four: If the behavior DOES NOT “Spark Joy” in others- then you have to BURY it! Discard it and
bury it so deep in the ground that you could not find it even during a default panic attack. If you are
not sure if a specific behavior DOES NOT “Spark Joy” with your employees, have the courage to ask
them!

Step five: complete Steps 3 & 4 for all of the behaviors and then go out an celebrate as only 1% of the
leadership population actually has the courage to do this.
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